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ABOUT US

The Associationof Deporte y Desarrollo was establishedn
January2004 under Organic Law 1/2002 of 22 March It is
registered in the National Register of Associationsof the
Ministry of the Interior of SpainGroup 1st Sectionlst National
numberl172107with CIFG33919309As well asin the National
Registerof DevelopmentNGOs of the SpanishAgency for
InternationalCooperation We promote activitiesrelatedto the
practice of sport, culture and cooperation,particularly among
childrenandyoungpeoplein developingcountries

Sport as a tool of schoolingschoolingas a previous step of
formation andformation asanindispensabl#&ol for sustainable
development We promote and project the construction of
centers where educational and professional classrooms,
greenhousessports centers,workshops and social spacesare
housed Comprehensive units generating employment and
sustainabilityhat havean economicimpacton the population
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https://deporteydesarrollo.org/sacha-proyecto-dona-oxigeno/
https://deporteydesarrollo.org/proyectos-por-la-cultura-al-desarrollo.html
https://deporteydesarrollo.org/proyectos_eburnee-1-iniciativa-agro-deporte-sostenible-costa-de-marfil.html
https://deporteydesarrollo.org/proyectos_AnotandoGolesdePazyConvivencia_Colombia.html
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https://deporteydesarrollo.org/proyectos-tics-for-all.html
https://deporteydesarrollo.org/proyectos-el-sur-por-el-sur.html
https://deporteydesarrollo.org/proyectos-costa-gijon-escuela-deportiva.html
https://deporteydesarrollo.org/proyectos_livronamaobolanope.html

MISSION

A"Contribute to the development and conservation of
natural resources by  participating In  the
Implementation and management of economic, social,
health and educational development projects"” .
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CIVIL COOPERATION FOR DEVELOPMENT

A “To collaboratein strengtheningpeacefulrelations and
effectivecooperationamongall the peopleof the Earth",
is one of the main purposesthat madeitself the Spanish
Nation as a manifestationof its will in the Preambleto
the Constitution of 1978

!

A Development cooperation today is not only a
clear benefit for the countries in which it is
carried out, but also is an opportunity of great
value for the internationalization of Spanish civil
organizations, businesses and professionals, which
shouldnever be left out in a historical context in which
the globalizatiorof services, aswell asthe globalization
of commercial channels of all kinds of goods and
products,is alreadyirreversible

A Indeedthe entry of businessandthe financialworld will
mark a new era in cooperation It will no longer be
enoughto solve specificproblems,but the ultimate goal
must be in each case the formation of a durable
economic fabric, capableof providing a platform for
permanentdevelopmentto territories that still suffer
from poverty at their differentlevels

The Sach'a Project is a perfect exponent of
this new vision.
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GROWTH

A There are a numberof problemsthat we haveidentifiedandthat we mustaddresdor the implementatiorof the
Sachaa project. The first problem we encounteris related to growth, developmentand inequality Economic
growth is one of the mainobjectivesof a governmentWe understandeconomicgrowth asthe increasein the
valueof the production of goodsandservicesn one place Increasinggoodsandservicesavailabldéo peoplecan
improve their living conditions,i.e. economicdevelopmentcan be achievedThis developmentis not so much
measuredrom a quantitativepoint of view but by improvingthe qualityof life of all inhabitants

A It isimportantto note that poverty in manycasesbecomesthe sourceof direct violence Failureto meet basic
needscancontribute to the generationof violenceby peoplewho are impairedor canceledheir opportunities
for personaldevelopmentlt is essentiathat peoplehavehumansecuritywhich meansfeelingsafein the faceof
the conditions of their daily lives,havingprotection from phenomenasuch as diseasehunger,illiteracy,and
unemployment

...




DEVELOPMENT

The underdevelopmentsituation under which a quarter of the world's population lives is mainly

characterizedy deficienciesn three basicareas

A Low per capitaincome,1.3 billion people

live with lessthan one euro a day,leading
to malnutrition, homelessnesslack of
hygienemedicinesegtc.

\ Low life expectancy, related to the
previous aspectsincea lot of blamefor
this low life expectancyis the incidence
of diseases, high infant mortality,
malnutrition,andlackof safewater.

\ EducationabeficienciesThe UN reports
that two out of ten peopleon the planet
are llliterate. There are still 100 million
childrenwho do not goto school
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From an economicpoint of view,the characteristicsof underdevelopmentranslateinto low productivity, high
unemploymentand underemploymentrates, dependenceon the primary sector and poor developmentof
secondaryandtertiary activitiesWe cananalyzedhis economicstructure to deepenthe characteristicpresented

by the fundamentaklementsof the economy

A Lessdevelopedcountriesoften havea very potent supplyof naturalresourcesalthoughmost of the time it is
multinationalcompanieghat makethe most of their exploitation

A Asfar asthe labor factor is concernedthere is alot of unemploymentindlow qualifications




There are very serioussituationsof objective poverty that, in
generaltend to affectsomegroupsmore intenselysuchas

A

Childrern they are required to obtain familyrents depriving
them of an educationthat could in the future changetheir
personalsituation and also,the enjoymentand emotional
developmentypicalof the childhoodstage

The elderly. althoughin manyculturesthey remaina highly
respected collective,it can be said that, especiallyin the
most developedcountries,their weight in the family has
beenlosingrelevanceand too manyof them end up living
on the streets

Women: According to Human Development Index data,
women globallymakeup 70% of the total poor population
They are primarily responsiblefor the care and feedingof
familiesput althoughthey do 60% of the world's work, they
receiveonly 5% of the profits and own lessthan 1% of the
goods

Indigenougpeopleare a muchforgotten collectivein almost
everyanalysisggventhoughthere are more than 370 million
people belongingto one of the approximately 5000
differentindigenougeoplesestimatedto existin the world.
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MIGRATION MOVEMENTS

In the Sach'groject we work on migrationfrom two points of
view.

A

Inclusivemigrationwith addedvalueand quality where the
immigrant has something to offer and enriches the
developmentof the countries of destination We promote
this type of migrationthrough the educationand vocational
trainingsystemGivingsocialand professionatools to these
peoplewho for variousprofessionabr familyreasonswish
to undertaketheir future in other countries

Traumaticmigrationis a socialproblemthat hasincreasedn

recent years,being causedby socioeconomic conditions,
the lackof critical work opportunitiesthat leadto extreme

poverty and that causepeopleto leavefor other countries
in the hope of seekinginclusionin globalitythat will enable
them to achievedecent living conditions impoverisheshis

life and creates assistancadifficultiesin the countries of

destination,but his educationand training is most of the

case scarce and he cannot undertake successfullyin the

countries that host it. The Sach'aproject generatesValue
Added by providing these basicdevelopmentneedsin the

areaswhere we act,providingfamilieswith qualityeducation,
vocational training, access to health, employment and
economicresources

PYRAMID SACH'A
BASED ON MASLOW

morality,

creativity,
spontaneity,

problem solving,

lack of prejudice,
Self-actualization acceptance of facts

self-esteem, confidence,
achievement, respect of others,

Esteem respect by others

. friendship, family, sexual intimac
Love/belonging : ! .

security of: body, employment, resources,
Safety morality, the family, health, property

breathing, food, water, sex, sleep, homeostasis, excretion

Physiological

In addition the Sach'groject usesfor this purposethe own resources
of the areaof actionwhether in agroforestrylivestock tourism,sport,
etc.

It generatessecurity for migrantswho will alwayscarry the seedof
succeswhereverthey wantto start their livesby contributingto the
communitiesvhere the "addedvalueSach'atesides

It buildsthe confidenceto stay and not migrate,asthe "addedvalue
Sach'aenrichesthe prospectsof their future in the placewhere they
were born andraisedrooting the population
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SACHOA PROJECT

A The Sach'a Project is aninitiative of the Organizationof Sport,Culture and Developmentwhosemaintaskis
the |ntroduct|on n cauntngson developmemroads of a sustalnableagroforestrylndustry,whlch will guarantee

%

€ ongothers.

nifig %seeksto leveragethe resourcesthat the;eglon

hasjn order to enhancehe
n&a@ tnvwonment
rﬁ@i‘ee housesyill be built.

performancesports center
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AGROFORESTRY PROPOSAL

Sach'ameans'tree’ in Quechua This name has been
chosenbecausehe central focusof the project is the
introduction in Andean countries (Colombia, Peru,
Bolivia and Ecuador) of a sustainableand modern
agroforestryindustry

Thisindustrywould be subjectto multiple nationaland
international audits and controls with maximum
transparency It will ensure a broad and recurring
source of income for indigenouscommunities,both
rural andurban

It will be the Governmentof the country together with

the organizatiorthat decideswhere the project will be

carried out provided that it meets the optimal
conditions for agroforestry farms, by extension,
climatologysoil qualityJogisticalfeasibilityetc.

It will be essentialto provide local workers with
sufficient agroforestry training adapted to the
requirements of modern industry To do this,
professionatrainingworkshopswill be organizedn all
the communitieghat take up the project.
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AGROFORESTRY PROPOSAL

This agroforestrymodelwill promote transparencyin this
sector of industry The aimis that the succes®f the Sach'a
Project is to such an extent that it causesa radical
disappearancef illegalloggingn the districtsin whichit is
present

Forestry farmsshallbe locatedon landwhere there is no
virginforest andwhere localor nationalauthoritiesaswell
ascommunitiesunderstandhat afforestationactionsmust
be carried out, whetherrural or urbanland

The organizationhasconstituted a team of engineersand
technician®f the highestcategoryTheseprofessionalsvill
be responsiblefor strict compliancewith all phasesof the
project, in line with indigenouscommunitiesand local or
nationalauthorities

The plantationswill be madewith tree speciesauthorized
by the competentadministrationand in compliancewith
the corresponding ecoregion and according to the
regulationdn forcé.
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ALTERNATIVE CROPS FOR THE IMPROVEMENT OF
THE AGROFORESTRY MODEL

Is agriculturestill asimportant today as it hasalwaysbeen?FAO statisticsshow that at the dawn of the new
millennium2.57 billion people dependon agriculture hunting,fishingor forestry for their livelihood,including
those actively engagedn these tasks and their dependentswithout work. They accountfor 42 percent of
humanity Agriculturedrivesthe economyof most developingcountries

From the point of view of generatingimprovementsin the AGROFORESTALmModel, it is clear that the
Plantationf trees,becausat is aloggingoperation,doesnot beginto generaterevenueuntil the first loggingso
during all the previousyearsit requires financingto cover the negativeflows that causethe investmentand
expense®f theseyears

To partially compensatefor this economic weaknessof the model, it has been thought to plant seasonal
alternativecrops (mediumandshort model)that generateincomeeveryyear

Thesecropsare carriedout with speciesauthorisedby the competentadministrationand inaccordancewvith the
ecoRegiorconcernedand in linewith current regulations




EDUCATIONALPROPOSAL

Almplementan innovativesystemand educationaimodel inspired by the best schoolsin
the world

AEducationand Trainingare consideredfundamentato achievinga country's economic
andsocialprogress

AThe countries that are makingthe most progressin the future will be the ones that
implement the most innovation in their processesby supplementingan innovative
educationakystemandmodelinspiredby current education

AWe will start by listeningto local institutions on the educationaineedsof the areato
implementthe most convenientmeasuresn line with the gapsdentified

AWe will openhorizonsfor the local populationwith a Higher Educationso that they can
developbeyondthe primarysector

AWe will create opportunitiesfor everyonein Specialize@EducationCentersto meetthe
uniquecapacitie®f eacheducating

AWe will develop a singularizedpersonalizeditinerary educationalsystem,basedon
Multiple Intelligences|earningBiology,Neuroscienceappliedto Educationthrough a
cooperative and collaborative model of Talent development,with purely experiential
learning and continued accompanimenthrough a Mentoring and Coachingprogram,
equipped with the knowledge on the most modern technologiesfor its curriculum
development

AA pioneeringmodelin the world. Fullyselfcompactadaptedto eachenvironmentand
communityRespectfubf its tradition andidiosyncrasies

AWe investin talentto generatea new Leadershiprhe Sachaeneration'
AThe bestharvestof aland the talentof its people



Sport is an activity that humanbeingsperform mainly for recreationalpurposesalthoughin some casesit can
becomea person'sprofessionif he or sheis intensivelyengagedn it and perfectsits techniqueand resultson a
permanentbasisSport is basicallya physicakctivity that bringsthe body into operation andthat takesit out of its
restingstateagainswhichit normallyis located The importanceof sport is that it allowsthe personto exercisehis
body to keephim on a good physicalevelaswell asallowshim to relax,relax,carefreeaboutthe routine, release
tensionand,n addition havefun.

Sportshavea very positiveimpacton the livesof children,youngpeopleand adults,asthey allow you to exercise
andspendtime with familyor friendsin a healthyenvironment

The SACH'A project incorporatesin its project the practiceof sport asa tool of socializationeducationin values
andhealthylife,providingthe centerswith sports facilitiesmonitors,coachesandsports equipmentgivingin turn to
find youngpromisesthat canbe professionallyrainedin somediscipline




EDUCATION IN
VALUES THROUGH
SPORT

LIVING RESPECTOWARDS OTHERSTOWARDS
OWN AND OTHERS CAPABILITIESTO THE
CONTRARY REVIEWSAND RESPONDTO THE
RULESOFTHE GAME,

WORK AND EFFORT TALENT IS NEITHER
FEASIBLENOR OF ANY USE WITHOUT THE
CONJUNCTION OF BOTH.

PASSIONAND EMOTION: LIVING SPORT3N THIS
WAY MAKESOUR GOALS POSSIBLEAND THIS
ALSOAPPLIESO ANY TYPEOF GOAL.

EXEMPLARYTRYING TO MAINTAIN EXEMPLARY
BEHAVIOR TO CONVINCE OTHERS
"UNSUCCESSFUL SUCCESS IS THE

GREATEST OF FAILURES" VICENTE DEL

BOSQUE
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ECONOMIC DEVELOPMENPROPOSAL

As mentionedabove,in manycountriesthe supplyof natural resourcesis very powerful
However,it is the big multinationalghat makethe most of the exploitation For this reason,
it is proposedto createa labor systemthat involvesasmuchof the populationaspossible
The recessiomandlabor partner deterioration will be the hallmarkof the 2020economyin
the region To combatthis,we will start with the creationof alocalagroforestryindustry In
this way, its products will enter the internationaltrade channelswith which specialized
Deporte y Desarrollostaffhasalreadycontacted

Indigenouscommunities will gain all the advantagesof the world economy without
abandoningheir original territory or identity Once its current gapsare met, recurring
income will allow its income and GDP to grow progressivelyand continuouslyover the
decades

It is time to investin local industry,in the face of the crisis alreadymentioneddue to

COVID-19, the export of productsandraw materialswill be muchless Therefore,creating
a powerful agroforestryindustrywill not only helpthe local populationjt will alsohelpthe
country'spopulationasawhole.

Through our higher education center, the local population will receive the necessar
trainingfor the industry that wantsto be implementedin eacharea In this way,the local _
populationwill work for themselvesThe incomegeneratedoy farmswill servein the short 84
term to definitivelyaddresshe needsof indigenouscommunitiesif anyregardingaccesso
safewater,food supplyandbasichealthinfrastructures



SANITARYPREVENTIONPROPOSAL

The COVID-19 pandemichashit the world's entire populationsharplyWe are facinga globalhealth crisis that is creatingan
economic and financialcrisis of immensemagnitude While it is true that this crisis does not distinguishfrom classesthe
consequencesf it will not be the samein developedareasandin areaswith lessdevelopmentOnce againdevelopingareaswill
seethat the ravageof a pandemiowill be evengreater That is why we believeit is importantto divide our proposalinto three

phases

A Information provide the populationwith the necessarynformation againsthe virus We haveseenthat much of the damage
COVID-19 hascauseds due to alackof information It isimportantto teachthe populationthe appropriatehygieniesanitary
measurego live with anytype of virus

A Preventiononcethe populationhasbeenequippedwith a hygieniehealtheducationpreventionfor the non-spreadof diseases
Is essentiallmplementinghandwashingpoints, practicingsocialdistancingas much as possibleand avoidingcrowds would be
the mainmeasurego follow.

A Action:implementatiorof a primary care healthcenter Staffingandhealthresourcesin the area
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THE OBJECTIVES OF THE SACH'A PROJEC
AND ITS REFLECTION IN THE 2030 AGENDA

OF THE UNITED NATIONS
A In September2015 the member statesof the United Nations adoptedat the plenarysessionof

the GeneralAssemblythe documententitled "Transforming Our World :the 2030 Agenda for
Sustainable Development' .

E é A As the Ministry of ForeignAffairsexplainson its website this agendarepresentsthe international
ABLT commitmentto addressthe socialeconomicandenvironmentakhallenge®sf globalization'yunder
the slogan'leaveno one behind®

The 2030 Agenda"aimsto move towards societieswith inclusiveeconomicgrowth and greater
cohesionandsocialjustice,at peaceandwith a sustainablenvironmentahorizon”. Its compliance
involvesnot only states,but civil society,the private sector,trade unionsand universitiesamong
other actors, inducing an "innovative model of international relations, aware of growing
interdependence”

To this end, it is structured in 17 major SustainabldevelopmentGoals (SDGs) covering “all
domesticpublicpolicies externalactionanddevelopmenicooperation’ Theseobjectiveswhichin
turn are broken down into 169 targets,"are universalapplyequallyto developedanddeveloping
countries,addressthe roots of poverty,inequalityand degradatiorof the planet,andare intended
to be deeplytransformative'

Belowarethe 17 SDGsasset out in the SpanistAction Planall thosewho are clearlyrecognized
or containedin the Sach'&rojectwill be highlighted
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SACHOA PROJECT

Takeurgentactionto combatclimatechangeandits effects
Endingooverty andhunger
Ensuringa healthylife andpromotingwell-beingbasedon food security

Achievegenderequalityandempowerallwomenandgirls

> > > > >

Make cities and human settlements inclusive, safe, resilient, and
sustainable

A Sustainablynanagéorests,fight desertificationstop and reverse land
degradatiorandreversebiodiversityloss

Ensuringustainablevater availabilittandmanagement

A Buildingresilient infrastructures,promoting inclusive and sustainable
industrialization

Ensuringsustainableonsumptionandproductionmodalities

A Ensuringinclusive sustainableeconomic growth, full and productive
employmentanddecentwork for all

Promote healthhygieneaducation
A Ensureeducationprofessionatrainingandsport.

A Promote qualitymigrationandfightagainstraumaticmigration




